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MEMORANDUM FOB: Acting Deputy Director for -Administration 
from » 

ActTn^Directo^o^Data Processing 
SUBJECT : ODP Report for Week Ending 25 November 1977 (0) 


SAFE (U) 


(U) Comments from various CIA and DXA managers were received 
and integrated in the Memorandum of Understanding for joint 
management of the consolidated CIA/DIA SAFE Project. A first 
draft of the Project Management Plan was completed and circulated 
to the same managers for review and comments. Another draft 
will be circulated for comments prior to finalisation on 23 
November . Both the Memorandum and the Management Plan are to 



joint (DC I and D/DXA} signature by 1 Deamber 1977. 


C AMS (U) 

(U) The CAMS production system will be available in read-only 
mode this weekend while the data base is being reallocated in 
the Ruffing Center. Our test of the reallocation ran for eight 
hours on the 195. When the data base is returned to OC47, it 
will be spread over 25 extents instead of the current eight 
extents. Based on the measurement studies that have been done, 
we expect performance to improve by a factor of roughly 20 
per cent. m| 

Concurrence in Procurement of Additional Stations for the 
TADS Sy atWluT ’ ~~ 

(U) ODP has concurred in the procurement of six additional 
work stations for the Telemetry Analysis Display System. This 
is to be delivered in PY 1978 at a cost of $34 5,435. 
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S uppor t to ^fche Office of Medic al S erviceg ( U ) 


(U) CAMPS - Computer assisted medical processing system 
supporting medical case evaluation activities. w© have 


received formal approval from OMS to begin the NIP? DBMS-based 
design for the Diagnosis portion of the CAMPS system. This 
effort will be a pilot effort for the future implementation of 
the entire CAMPS D BMS soft ware on NIPS. (About 150 man-hours 
for this effort.) 



SPACE (U) 


(0) Office of Logistics is still wordin' 
heating and ventilation problems in 
is for the relocation of A Division 


plans by the week of 28 November 
4th floor of Ames Building. 

Pro cess ing P roblems (0) 


tpP 


with OS A 
Building . 
.ications. 


for consolidating 



to overcome 
This space 25X1 A 
LSD promises 
SPS on the 

25X1A 


(ti) On Friday, 18 November all JtJP lines at ^^^(Buildinq 25X1A 

were down from 1045 to 1140 hours. The coiasao line was in- 
operative. Commo attempted to bring up the microwave system 
but it is still inoperative. The crypto equipment at Head- 
quarters for Chamber of Commerce Building malfunctioned and was 
down for si x hours on 14 November and for four hours on 15 
November. 

Training (U) 


(U) A three-day course, Basic VM was completed by IS students. 
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